A ‘First’ for New Zealand

Parkways have long been established overseas, but the Clutha Mata-Au River Parkway is a first for New Zealand.
Essentially, a Parkway is a ‘park’ following a ‘way’, such as a waterway, coastline, or a mountain chain. A Parkway is an
effective method of protecting and improving a range of values within a defined corridor. As the largest, highest volume
waterway in New Zealand, the Clutha Mata-Au is a national and regional icon with diverse and extraordinary river corridor
values, such as natural, recreational, heritage, cultural, tourism and economic values. Within a Parkway framework, the
integrated management of these many values becomes possible, and long-term benefits can be realized. As a concept, a
Parkway is appealing; as a project, it is both exciting and challenging.

GHD

The Steering Group soon recognised, that even with widespread support for the project, exceptional project management skills
would be required in order to advance the Parkway vision. In May 2005, after advertising nationally, the Steering Group
engaged GHD to provide environmental and project management services for this landmark project. GHD is a highly ranked
international company with multi-disciplinary expertise especially suited to this extraordinary and nationally important project.
They are responsible for a range of resource management studies, consultation, communication and project funding work.

Project Management Team
A Project Management Committee, comprising members of the Steering Group and GHD, meets regularly to guide the project
forward, with an overall Project Plan.

The project, staged over three years, began in May 2005, with the following tasks within the project management team’s
scope:

A series of public consultation meetings in the river communities, with landowner liaison via a landowner database.
Stakeholder consultation, promoting stakeholder participation in the project and the Steering Group.

A Landscape Study to define the Parkway and the Parkway corridor, examine degradation issues, collate inventories,
and identify the preferred Parkway Trail route from Wanaka to the Pacific. (This is a separate contract.)

Identify the likely economic benefits to the river communities of the Parkway Trail, and other Parkway benefits.
Research appropriate and effective statutory protection mechanisms.

Prepare a Parkway Management Plan, intended as a statutory plan for an integrated management Parkway Body.
Oversee the contracts and budgets.

Research further funding and prepare grant applications.

Identify projects and initiatives that will involve the community in the Parkway, such as ecological restoration, historic
site restoration, access and trail improvement and construction, eco and heritage tourism opportunities, outdoor
education programmes, and multi-sport events.

Manage media releases.



The River Corridor

The project vision describes ‘the Clutha Mata-Au River environment within an experiential corridor’. A Landscape Study is
underway to assist us to define the extent of the river corridor. This river corridor is likely to vary in width along the river, and
could be as narrow in some areas as the existing Queen’s Chain or as wide as the visual envelope or viewshed that can be
experienced from, or adjacent to, the river.

The Parkway Trail

To help achieve the vision, we are working toward the development of a Parkway Trail along the entire length of the 338km
Clutha Mata-Au River. The Parkway Trail will provide continued access to the river corridor for river users, walkers, and those
who wish to experience the river in other ways. A trail will also provide a driver for continued protection of the river corridor’s
amenity values, including conservation, heritage, tourism, and recreation values.

Working with Stakeholders

It is important that all key stakeholders are encouraged to take
ownership of and be involved in this project. For this reason, we
have already held community meetings in six river communities
along the Clutha Mata-Au, and meetings have been held with
many key stakeholders including Councils, iwi, the Department
of Conservation, and Fish and Game. More detailed consultation
is planned with stakeholders and the river communities as the
project progresses, including consultation with all the Clutha
Mata-Au corridor landowners along the potential route of the
Parkway Trail.

Parkway Management Plan

To ensure ongoing protection of the river corridor’s values, we intend to develop a Parkway Management Plan , which will
include tools for integrated management of the entire river corridor. As three district councils and a regional council currently
control the Clutha Mata-Au River, we see integrated river corridor management as an important issue. We believe that the
Parkway Management Plan would be most effective as a statutory plan, giving a formal advocacy role to a Parkway
Management Body, in a similar way to the Guardians of Lake Wanaka and other ‘Guardians’ bodies.

Other documents in this series are: 1.Project Introduction, 2.Parkway ‘Body’,
4.Community Benefits, 5.Statutory Provisions, 6.Statements of Support.
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